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3   CASE APPROACH 

 
3.1 Introduction: 
 

3.1.1 The Drug Item Reduction Program (DIRP) allows for the analysis of key items within a case to maximize the 
resources of the laboratory. 

  
3.1.2 In every case, the most significant items in terms of quantity and schedule are analyzed.  This “rule of thumb” 

cannot address every drug case.  Consideration must be given to the information contained on the Request for 
Laboratory Examination (RFLE). This includes things such as the specific charges or types of offense, items unique 
to a single suspect, the statement of fact and examinations requested and the descriptions of evidence submitted as 
well as the chemist’s visual inspection of the items. 

 
3.1.3 If, during the pretrial process, it becomes apparent that items not analyzed will require analysis for successful 

prosecution, then upon re-submission, that item will receive top priority at the laboratory. 
 

3.2 Procedures: 
 

3.2.1 Steps should be taken to discourage “no suspect, information only” requests. 
 
3.2.2 Syringes will only be analyzed if they are the only item in the case. 
 
3.2.3 Quantitative analyses will be discouraged and only be done at the request of a superior officer or a 

Commonwealth’s Attorney.  A suitable justification should be obtained.  
 
3.2.4 Every effort should be made to avoid handling evidence repeatedly.  The material should be sampled and 

immediately sealed. 
 
3.2.5 In general, residues in drug paraphernalia or cigarette butts will not be analyzed when measurable quantities of the 

associated drugs are also included among the items submitted.   
 

3.2.6 Minimize detailed labeling on small items such as very small metal foil packets, plastic bags or plastic bag corners.  
Generally label only those tested.  If needed, place these in an additional plastic bag which can be sealed, fully 
labeled and properly documented in the case notes.  

 
3.2.7 It is entirely suitable to project an average and total container weight in cases involving large numbers of items that 

are similarly packaged. In these cases, the average container weight must be clearly established and noted.  
Precision in reporting sample weights should take into account the weighing methods used.  Refer to the Reporting 
Guidelines section for direction in reporting approximate weights. 

 
3.2.8 Suitable statistical sampling will be employed in all appropriate cases. Refer to the Sampling section of this 

manual. 
 

3.2.9 When appropriate, pharmaceutical preparations, Schedule III - Schedule VI, should be analyzed by visual 
examination using pharmaceutical identifiers and appropriate reference compendia.  The Certificate of Analysis 
will state that “Visual examination determined…” as reflected in the reporting guidelines section of this manual.    

 
3.2.10 When multiple residue items are submitted (without a measurable quantity/item), similar residues may be combined 

to result in only one GC/MS sample. 
 
3.2.11 It is not necessary to re-shoot off scale GC peaks that the data system measures as being at the correct retention 

time and within the linear dynamic range of the chromatographic system.  Absolute insistence on total 
reproducibility of base peak assignment in the mass spectra of cocaine and heroin and many other drugs is not 
essential. This does not excuse or in any way lessen the need to demonstrate the presence of major isotope peaks. 
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3.2.12 Either two system TLC or two column GC must be routinely employed.  Retention times obtained from GC/MS 

systems are also usually obtained. The choice of TLC or GC should be based upon simple common sense as to 
which is most appropriate and expedient under the circumstances. 

 
3.2.13 In the presence of controlled substances, minor or inconsequential GC peaks or TLC spots may, at the examiner’s 

discretion, be ignored (e.g., cis- and/or trans-cinnamoylcocaine in the presence of cocaine).  All efforts should be 
made to utilize the automated data acquisition and reduction steps on the mass spectrometers and other instruments. 

♦ End 


